AHHOTAIUA
PABOYEM IMTPOI'PAMMBI JJUCIUTIIUHBI
«YnpasjeHue 3aTpaTaMu»
38.04.01 «IxkoHOMHKA» (CTENEHb — MATHCTP)
npopuiib « IKOHOMHYECKAsI 0€30IIACHOCTH OPraHU3ALUID)

1. Ilesiu ¥ 321249 OCBOEHHUS IUCIUILIHMHBI

Ilesin ocBOECHMS AUCHMILINHBI «YTIPaBJICHUE 3aTpaTaMU» CIEAyIOIHUE:

- BOOPYXXHUTb CTYJIEHTOB 3HAHHUAMU O BO3MOJKHBIX BHMJIaX 3aTpaT B 3aBUCUMOCTHU OT IIPO-
U3BO/ICTBEHHO-XO035CTBEHHBIX LI€JIel OpraHu3aIuiy;

- JaTh IIPeJCTaBIeHUE 00 YIPaBICHYECKOM yUyeTe KaK METO/I€ YIpaBJIECHUs 3aTpaTaMu;

- 03HAKOMUTH C MTPABUIIAMHU KJaccu(UKAILUK 3aTpar.

3ajauu u3ydeHus Kypca:

- Hay4uTh OBICTPO U ONEPATHBHO PACCUMTATh BApUAHTHI 3aTpaT B 3aBUCHUMOCTU OT BbI-
OpaHHOI1 abTEepHATUBBI (BapUAHTHI IJIAHOB U IIPOTHO30B);

- HAY4UTh paclpeseNaTh 3aTpaThl 110 MecTy (LIEHTPY) MX BO3HUKHOBEHHS B IPOM3BOJI-
CTBE, 10 BUAAM IPOAYKIUH YCIYT U padoT;

- Hay4uThb YNPaBJIATh 3aTpaTaMU B IPOCTIX U KOMOMHUPOBAHHBIX POU3BO/ICTBAX.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII

JucuuiuinHa «YTpaBieHue 3aTpaTaMM» OTHOCUTCS K BapuaTUBHOM yactu Onoka bl
Jucuuniuuel (MOIYJH), U3ydaeTcs B 3-M ceMecTpe 04HOl (popmbl 00ydeHus U B 4-M ceMecTpe
Ha 3a04HOM.

JucuunnuHa «YmpaBieHHe 3aTparamMu» OTHOCHTCS K JluciurmimHam 10 BBIOOpY
b1.B./IB.1Bb1.

Jljis ycrenmHoro OCBOSHMs IUCHUIUIMHBI CTYACHTBI 3a04HON (OPMbI 00YUYEHHSI TOJIKHBI
o0nanarh 3HAHUSMHU, YMEHUSMU U HAaBBIKAMM, MOJYYEHHBIMU B pe3yJbTaTe U3y4YCHHS IUCLU-
IUIMH: DKOHMHUYECKasi 0€30MacHOCTh OpraHu3aluK, AHAIU3 U JUarHOCTHKAa PUCKOB (prHAHCOBO-
XO35IMCTBEHHOM JEATEIbHOCTH OpraHu3aiuu, [IpaBoBbie OCHOBBI 00ecreYeHUs] SKOHOMUYECKOM
6e3o0macHOCTH, DKOHOMEeTpUKa, Hanorosoe mianupoBaHue U agMUHUCTpUpoBaHue, OnTumusa-
Ul HajaorooOnoxeHus, PUHAHCOBBIM KOHCAITHUHT, TexHosoruueckas Oe3omacHocTs, Lludpo-
Bbl€ TEXHOJIOTUU M MH(OpMaIrMoHHas O6e30macHOCTh opraHu3anuu, ObecnieueHre UHGOpMAaIH-
OHHOM Oe30macHOCTH opraHuzanuu, [IpaBoBbie OCHOBBI 0OecniedeHHs] PKOHOMUYECKOM Oe3omac-
HocTH, HanroHnanbHasi U pernoHanbHas SJKOHOMUYeckasi 0ezonacHocTh, KoprnopatnBHoe ymnpas-
JIEHWEe WM KOMIUIACHC-KOHTPOJIb, YIPABJICHUE WHBECTULMOHHBIMM IIPOEKTaMH, BHyTpeHHHI
aynut, Kagposas Oe3omacHocTh kommnanuu, KaapoBoe oOecneuenue npennpustus, OuHaHCco-
BbIIl KOHCAJITHHT, a TAK)KE IPOXO0XKACHUE 03HAKOMUTEIBbHON IPAKTUKH.

JucuumimHa «YTOpaBleHUE 3aTpaTaMp» HM3y4daeTcsl OJHOBPEMEHHO C JAMCLHUIIIMHAMM:
MOHUTOPHHT U AMArHOCTHKA SKOHOMHUYECKOW Oe3onmacHocTH, PuHaHCOBas 0€30MacHOCTh Opra-
HU3aIMY, YTpaBieHue 3arparamu, [IpakTuka rno npoduiro npoheccHoHalbHON AeITeTbHOCTH.

3HaHMsI, YMEHUS U HAaBBIKH, OJyYEHHbIE MPU U3yYEHUU TUCHUIUIMHBI «YIIpaBlIeHue 3a-
TpaTamMu» HEOOXOIUMBI Uid MpoxoxaeHusa [lpenaunmoMHON npakTuka, 3alMThl BBITYCKHOM
KBaJIM(UKAIIMOHHOM paboThl, BKIIIOYAsl MOATOTOBKY K MPOLEAYpE 3allUThl U MPOLEAYpY 3alllu-
THI.

JUisi yCHEemHoro OCBOEHUS JUCHUILIUHBI CTYAEHTHl O4YHOM (POpMbI 0OydeHUs IOJKHBI
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o0nanarh 3HAHUSMHU, YMEHUSMU U HaBBIKAMH, MOJYYEHHBIMU B pe3yJbTaTe U3y4YCHHS IUCIU-
TUTHH: DKOHMUYecKasi 0€30IacCHOCTh OpraHu3alui, AHAIN3 U TUArHOCTHKA PUCKOB (pHHAHCOBO-
XO3SIICTBEHHOM JIESITENBHOCTH OpraHu3annu, KopnopaTuBHOE yHOpaBiIE€HHE W KOMIUIAEHC-
KOHTpOJb, [IpaBOBBIC OCHOBBI OOECIICUCHHS IKOHOMUYECKOW 0e30MacHOCTH, DKOHOMETpPHKA,
HanoroBoe mnanupoBanue u agMUHHCTpUpOBaHUE, OnTuMuU3anus HaIOroo0noxeHus, OuHaH-
COBBI KOHCANTHUHT, TexHonornueckas 6e3omnacHocTb, L{udpossie TexHomorun u uHGOpMaIM-
OHHasi 6e30MmacHOCTh opranuzanuu, ObecrneueHue MHGOPMALMOHHONW 0€30MaCHOCTU OpraHu3a-
uuu, [IpaBoBbie OCHOBBI 00ECHEUYEHUS IKOHOMUYECKOW OE30MacCHOCTH, a TaKKe IMPOXOXKIACHUE
03HAKOMMTEJIbHON ITPAKTUKHU.

JucuunimnHa «YOpaBlIeHUE 3aTpaTaMu» M3y4aeTcsi OJHOBPEMEHHO C JUCLUIUIMHAMH:
MOHHUTOPHHT U AUATHOCTUKA YKOHOMHUYECKOW Oe3omacHOoCTH, PHUHAHCOBBIM KOHCAnTUHT, Kan-
poBast 6e3omacHOCTh Komnanuu, KaapoBoe obecnieuenue npeanpustus, [Ipaktuka mo npoduto
npodeCCHOHATBLHON 1eATEILHOCTH.

3HaHUS, YMEHUS U HABBIKH, MOJYYCHHbIE CTYJACHTAMU HEOOXOAMMBI JUISI IPOXOKIACHUS
[TpenaumnioMHoOlM npakTUKa, 3alUThl BRITYCKHOW KBaTU(UKAIUMOHHON pabOThl, BKIIIOYAs MOJAr0-
TOBKY K MPOLEAYPE 3alUThI U POUEAYPY 3aIIHTHI.

3.M1IEPEYEHDb IINTAHUPYEMBIX PE3YJIbTATOB OCHOBEHUSA JUCIIUIIJIN-
Hbl, COOTHECEHHBIX C INTAHUPYEMbIMH PEYJIbTATAMU OCBOEHUA
OCHOBHOM MPO®ECCHUOHAJIBHOMN OBPA3OBATEJBHOM ITPOT PAMMBI

Hucuyunnuna
Ynpaenenue sampamamu

I1K -2 CnocoGeH ynpaBisTh 3Haer:
BHYTPEHHUM KOHTpoJieM B 00- | - U]I-1.1 TIK-2 metomonoruto ymnpaBlieHUs 3aTpaTamu st
JacTy 00ecreyeHusl 5)KOHOMHU- | IPOBEICHUSI BHYTPEHHETO0 KOHTPOJIS B MIPAKTUYECKOHN Jiesi-
4ecKoil 0€30MacCHOCTH OpraHu- | TeIbHOCTH MEJUIIMHCKOM OpraHn3aluy;
3a1Uu - U1-1.21IK-2 TpeGoBanust TOKyMEHTOOOOpPOTA, BHYTPEH-
HUX PETJIAMEHTOB, PETYIUPYIOLINX B3aUMOJECHCTBIE MEXK-
Iy cyOBeKTaMu IIpU peain3aliy yIpaBieHHs 3aTpaTaMu;
- UJ1-1.3.IIK - 2 TpeboBaHus npodecCuOHATBHON ITHKH
IpU MPOBEACHUN MEPOIPUITHIA 1O 00ECHEUYEeHUI0 SKOHO-
MHYECKOH OS30IMacHOCTH;
Ymeer:

- U1-2.1 TIK-2 npou3BoAUTh OLIEHKY 00OCHOBAaHHOCTH
IJTAHOBOM M CMETHOM JOKYMEHTAIUH B 1IeJIsAX obecreye-
HUS 5KOHOMUYECKOI 0€301acHOCTH OpraHu3alluy;
- U1-2.2 TIK-2 cpaBHUBATh MO COAEP/KAHUIO U BBISBIATH
HECOOTBETCTBHE MOJKOHTPOJIBHBIX MOKa3arenel ¢ (akTu-
YECKUMU pe3yjbTaTaMu paboThl CyOBEKTOB Ha BCEX YpPOB-
HSIX YIPaBJIECHUs, BEIpabaThIBaTh MPEUIOKEHUS IO UX KOp-
PEKTHUPOBKE;

Baapeer:
- UJ1-3.1 TIK-2 HaBbIKaMU OLEHKH MOKa3aTesieid KOHTPOJI-
JIMHTA U YIIPABJIEHYECKOT0 Y4€eTa C pe3ybTaTaMU BHYT-
PEHHEro KOHTPOJIS B 1IeJIAX 00ecrieueHus: SKOHOMUYECKOM
0e30macHOCTH OpraHU3aINH;
- J1-3.2 IIK-2 HaBbIKaMH NPOBEJIEHNs] CHCTEMHOT'O KOH-
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TPOJIA U OleHKH d()PEKTUBHOCTH PAOOTHI COTPYTHUKOB
CITyKObI 5KOHOMHYECKOH O€30MMacCHOCTH

I1K-3 Cnocoben ¢pomupoBaTh
CHCTEMY aHAJIU3a XO35UCTBEH-
HOMH J1eSITeIbHOCTH,ITPOBOIUTH
BHYTPEHHUH KOHTPOJIb U
YIPABJIATh PUCKAMHU OPraHu-
3a1Uu

3Haer
- U/1-1.1 [IK-3 npuHIMIBI TEOPUU YIIPaBJIEHUS PUCKAMU B
paMKax ynpaBlieHUS 3aTpaTaMu;
- U1-1.2 TIK-3 coBpeMeHHBIC METO/IbI U IPUEMEI YITpaBIIe-
HUSl pUCKaMH Ha OCHOBE TOKa3aTelsiel yrpaBIeHUs 3aTpa-
TaMu
Ymeer
- NJ1-2.1 TIK-3 BbIpabaThiBaTh peKOMEHJAIMU 110 MPUHS-
TUIO pelleHud B cdepe ynpaBlieHUs pUCKaMH Ha OCHOBE
II0Ka3aTesel ynpaBiaeHUs 3aTpaTaMu;
Baaneer
- N/1-3.1 1IK-3 HaBbIKaMM ONEPAaTUBHOIO U TaKTUYECKOI'O
yhopaBieHus: s oOecrieuyeHus: SKOHOMHUYecKkoi Oe3omac-
HOCTH OpraHu3aluy;
- N/1-3.2 TIK-3 HaBbIKaMH 1O OMPEACIICHUIO 1IeJIe U 3a1a4
yIOpaBieHUs 3aTpaTaMd B COOTBETCTBMM CO CTpareruye-
CKHMH LEJISIMU OpraHu3aluu

IT1K-4 CniocobeH ynpaBisiTh
puckamu B o0jacTu obecrieue-
HHS SKOHOMHYECKOM Oe3omac-
HOCTH OpraHU3alliH

3Haer:
- UJ1-1.1 TIK-4 cyuiHocTh U 3JIEMEHTHI yIIpaBJiIeHHsI 3aTpa-
TaMU B LIEJIAX YIIPaBJICHUS PUCKAMU;
- NJ-1.2 TIK-4 mpuHUUIIBI TOCTPOCHUS U COBEPIIEHCTBO-
BaHUs Ipoliecca YIpaBlIeHUs] pUCKAMU JUIsl MUHUMU3ALUU
yIpo3 SKOHOMHUYECKOH 6€3011aCHOCTH;

Ymeer:
- U1-2.1 TIK-4 ananu3upoBaTh U BBIHOCUTH CYXKJEHHUE O
IPUMEHUMOCTH METOJMK PETyJIUPOBAaHUS PUCKOB B IPO-
LIECCE YIIPABJICHUS 3aTpaTaMu

Baapeer:
- N/1-3.1 TIK-4 HaBbikaMu (pOpMyTUpPOBKH 3a]1a4, MPUHLHU-
MIOB U LI€JIeH MpU BHEAPEHUH YIIPABIICHUS 3aTpaTaMy;
- J1-3.2 T1K-4 HaBbIKamMH pa3pabOTKU KOHKPETHBIX MEpO-
HOPUATUA IO MUHUMU3ALUU PUCKOB AJIs1 00€CIeueHus KO-
HOMUYECKOH 0€30MacHOCTH.

ITK-5 CnocobeH ynpaBisiTh
IPOLIECCOM BHYTPEHHETO
ayAWTa B IENIX o0ecreueHHs
HKOHOMHUYECKON 6€30IacHOCTH
OpraHu3aIH

3Haer:
- U/1-1.1 I[IK-5 Tpynosoe, rpaxaaHckoe, aiAMUHHUCTPa-
TUBHOE 3aKOHOAATENbCTBO Poccuiickoit denepanuu;
- U1-1.2 TIK-5 TlpuHuune! opraHu3anuu 1 Mopsiiok
(YHKIIMOHUPOBAHUS CUCTEMbI 5KOHOMUYECKOH 0e30macHo-
CTH, OM3HEC-MOJIENH, TPOLIECCOB U MPOLEAYp OpraHu3a-
IIUH;

Ymeer
- U1-2.1 IIK-5 MbICIUTh CUCTEMHO, aHAJIU3UPOBATh U
OLICHUBATh UH(OPMAIINIO, BBISBIATH MPUIMHHO-
CJIEZICTBEHHBIE CBSI3H, JIeNIaTh O0bEKTUBHBIE BBIBOBI U
paccTaBisATh IPUOPUTETHI [Tl TalbHENIINX MJIAHOB Pa3BU-
THUSI CUCTEMBI 5KOHOMHUYECKON 0€30I1aCHOCTH;
- NJ1-2.2 TIK-5 IlnannpoBate U pacnpenessaTh UMEIIUecs
pecypchl (IeHEeKHbIE, BpeMEHHbIE, TPYAOBBIE) I JIOCTHU-
KEHHsI CTpaTernyecKux Liejed B paMKax YIpaBJIeHUs 3a-
TpaTamu
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Baaneer
- U-3.1 TIK-5 HaBbikamu pa3zpaOoTku (hyHKIIMOHATEHON
CTpaTeTuy yIpaBJICHHS 3aTpaTaMu
- UJ1-3.2 I1IK-5 HaBbikamu 110 0OSCIICUCHUIO HATUYHS He-
00XOAMMBIX U JJOCTaTOYHBIX PECYPCOB, a TakkKe UX P dek-
TUBHOTO UCIIOJIH30BAHUS JIJISl BBITIOJIHCHUS TUTaHa PabOTHI B
paMKax pean3alyd MEPONPUITHH 110 00E€CTICUSHUIO KO-
HOMMYECKOI 0€30IMacHOCTH;

4. O01mas TPyA0EeMKOCTH JUCIUTLIHHBI
OO111ast TPYI0EMKOCTh TUCIUILTUHBI COCTaBIseT 4 3aueTHbIX eauHuIlbl (180 u).

5. O0pa3oBarejibHbIE TEXHOJIOTHH

B xone u3ydeHHs AMCIMIIMHBI MCIOIB3YIOTCS KaK TPAAUIMOHHBIE METOIBI U (HOpMbI
o0yueHMsl (JICKIUHM, CEMUHApPCKUE M MPAKTUYECKUE 3aHATHUS, CAMOCTOATENbHas paboTa), Tak U
UHTEPaKTUBHBIC ()OPMBI TPOBEICHHS 3aHATUH (Pa300p MPOOIEMHBIX CUTYAIHA).

IIpu opranu3zanuy caMoCTOATENbHOM PabOThl HCIIOIB3YIOTCA CeAyIoIIne 00pa3oBaTelb-
HBIC TEXHOJIOTHH: CAMOCTOSATENIbHAs paboTa, CONMPSKEHHAs! C OCHOBHBIMU ayJAMTOPHBIMU 3aHSATH-
ssmu (mpopaboTKa yueOHOro MaTepHalia ¢ UCIOJIb30BAHUEM PECYPCOB YUeOHO-METOAMIECKOrO U
MH()OPMAIIMOHHOTO 00ECIIeUeHUs AUCHUILIMHBI); pelIeHre MPAaKTHYSCKUX 3a/aHuil; BHeayau-
TOpHAasi CAaMOCTOATENbHAsl paboTa IPH BHIIOJIHEHUH CTYCHTOM 3a/1aHuil.

6. Kourpoas ycneBaemocTn
HporpaMMoﬁ AUCHUIIIMHBI TPEAYCMOTPCHBI BUABI TCKYLIETO KOHTPOJIA: OIIPOC, TECTUPO-
BaHHUC.
HpOMe)KYTO‘IHaH aTTeCTaiuAa IIPpOBOJUTCS B (I)OpMeZ 3K3aMCH.
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